Just Say PLZ
Lighthouse Practice Management Group Inc.

Dental Expo

How Dentists Are Using Extended Tools with Their PMS
To Increase Their Efficiency, Effectiveness & Profits!

www.JustSayPLZ.com



What is business as Usual?

We're in a financial crisis, highlighted by
widespread foreclosures, bank failures, high
unemployment, and a slump in manufacturing,
which marked the end of the economic

expansion.



What is business as Usual?
The Panic of 1819

Numbers to remember
1776 — Declared our independence

1787 — We became an operating Country

In 222 years, we've suffer from 4 major depressions, 16 major
recessions, and 9 major wars totaling 156 years. That means
that we've been 1n turmoil 1n the country 69.5% of the time.

[ronically, we go out of business during the good times, we just
don't know it.



Why PLZ is so important
The Typical Dental Practice

Beware of Time
Posteriority
| love Lucy







Posteriority

* “There's only an hour in an hour and you can
only do so many things RIGHT in that hour.
When you add one more thing to what you can
do RIGHT, something takes the rear.”

* 99% of all problems that occur in business.

 Why dental teams sabotage new
technologies, consultants, anything new!



Incorporate Practice

Management Tools
PMX



What is PMX?

» A software system that interacts with the
existing practice management system and
performs critical functions automatically

- Eliminates POSTERIORITY from the dental
staff



How Does PMX Work?

» Our software is synchronized with the practice
management system every 10 minutes.

— Checks for activities
- Uploads to server
- Takes Action



Why is PMX better the best
choice?

 PLZ Practice Management Extended Software

- Integrates

e Direct Mail Marketing

e All types of Patient Communications
* Practice Analysis Reporting

* Remote Data Access

— Best value for price with one vendor
- Plus we do it better



Direct Malil

» Database analysis of the existing patient base
via the Practice Management System.

- Demographics

- Geographics

- Financial position
- Appointments kept



Patient Data Marketing Report

Office: Maxwell T Powers, D.D.S

Active Patients by Age Group and Gender

Patients seen since 09-21-07

Appts Canceled by Age Group

Recall and Mon-Recall Appointments
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PMX - Interactive Direct Mail

Why we're unique

* \WWhat are the unique selling points?
» Create the marketing piece

— Shell versus One-Up
e Multiple messages & images




PMX - Interactive Direct Mail

- Scrub

* Develop Mailing Calendar
- Send

* Track results

- Web site
- Inbound Calls

- New Patients Appointed
= Scrub



PMX — Automated Patient Communication

* The New Patient

— Track/record inbound call
- Update Appointment
- Save the Date

- New patient packet

— Medical/Dental Forms
— Audio/Video Links to Web Site




PMX — Automated Patient Communication

- Patient Survey

Dentistry & Orthodontics

- Survey Tracking

— Track Recall

— Track Restorative

Patient Information | Spouse Information

- Set up statistical tracking

oty recues 9 Contact Information
oo, which nc’ W RN

Children




PMX — Automated Patient Communication

Appointment Made

Save the Date emaill

— Confirm Directly to PMS
- Request New Appointment
- RealCall to Practice

Subsequent e-mail confirmation

Automated Outbound Call (optional)
Text Message Reminder



PMX — Automated Patient Communication

Appointment Made

Save the Date emalll

Confirming your appointment with us

Sleep until 2 weeks 4 days

- Send E-maill

- Wait 4 days, send Postcard

e RealCall tracks postcards
Subsequent e-mail confirmation

Automated Outbound Call (optional)

Text Message Reminder



PMX — Automated Patient Communication

- Specialized newsletter
- Due Date email
- Phone calls/letters/postcard

Track inbound calls

Automated Outbound Call (optional)

Appoint Recall Appointment

* No Appointment Set past due reminder
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PMX — Automated Patient Communication

User Defined Schedule
- 1 day, 1 month, 6 months, 12 year, 18 months

Track inbound calls

Automated Outbound Call (optional) S, contmingyourspponiment it

Appoint Recall Appointment -

No Appointment Set Reactivation Flag




PMX — Automated Patient Communication

Leading Edge Dental
16 The Strand
Penshurst, NSW

E-mail daily AN BN

Dental Team reviews

2 A STREET
PENSHURST, NSW 2222

Automated Letter Sent
PLZ Analyzes daily appointments |-
No Appointment made

Staff Action

Statistics updated

Leading Edge




PMX — Automated Patient Communication

Practice Newsletter (Can be customized by
Jameson or us)

Specialty Newsletters
Insurance Benefits Remaining Campaigns
Birthday Greetings

Happy Thanksgiving, Christmas or other
selected cards or letters

Specialized Actions — Jump Start Campaigns

Special Appointment Activity (cancel the day)



PMX — Automated Communications

» Patient Surveys

- New Patient

- Hygiene

- Restorative

— Customizable by the practice
- Feeds the Search Engines



Rate a Dentist . net

2 Home ¢ Besults 2 For Dentists

Patient reviews for:

Morth Gwinnett Dental Care
4355 Albon Tucker Bhed Ste. 600
Sugar Hil, GA 30518
TAF-332-0552

"Bless you for taking Stefani in on such short notice™ We all apprecisted it so much that care and time was taken to explsin the disgnosis from Stefani's previc
the doctor vist and thank you for evenything! We also love the recepticnist and the candies and beautiful office® Amen! - The Bradleys™

Anonymous

Aug 28, 2009

L stars

"Very perscnable staff. LOVE the childcare - life saver for stay at home moms with young kids.”
Anonymous
Aug 11, 2005

L stars

"Thanks for the quick foc on my tooth, 2 - )7
Anonymous
Aug 3, 2009
E stars

*Thank you Dr. Kris for soothing mry anxishA”
Anonymous
Jul 24, 2003

L stars

" Awesome vist, recommend your office to anyone.”

Anonymous

Jun 8, 2009
E stars %

"Lowe this office. Great Staff and Dr Kris is awesomet"
Anonymous
Sep 3, 2005
4 stars

"I truby appreciats you working with me as you are aware of my claustrophobiz and put me at sase on all my visits, Sincerehy, Edna Sloan”
Anocnymous
Aug 13, 2005
5 stars

"My experience so far has besn exceptional®™

Anonymous



Rate a Dentist . net
+ Home 2 Results I For Dentists
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DOWMNLOAD HERE *

b
3
W New Patient Forms
NORTH EZé‘)

GWINNETT

DENTAL CARE SERVING NORTH GWINNETT SINCE 1994

What Our Patients Are Saying...

OUR PATIENTS 3AY...

Z0OOM!

Click Here For Information



PMX — Automated Patient Communication

Get ail
subject’

r:
- Refer a Friend
- Request an B

Buford Dentist voted Best
www.BufordDentistcom  Cosmetic, Laser
1118 !

Appointment —

To New Patients

Sugar Hill Dentist
winw. SmileMooreDentistry.com  Friendly ¢ .




PMX — Analysis Reporting

* Morning Huddle
- Things ToDo Today
* End of Day

- Automated Accountability Reports
— Things ToDo Tomorrow

 Email Reports

- Analysis of overall practice
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Original Message
Subject: Lighthouse PLZ is working for you! (Weekly Summary)
From: Lighthouse PLZ <mailer-beta@lighthouseplz.com>
Date: Sun, September 20, 2009 12:32 am
To: Array

Dear North Gwinnett Dental Care,

During the past week, we sent the following messages on your
behalf:

* Automated Telephone Calls: 8
* Cellular Text Messages: 15

* Letters: 7

* Postcards: 61

* Rich Text Emails: 283

* Self Mailers: 55

* Super Size Postcards: 340

Current Office Status:

* Active Patients: 2,630
o With Email: 1,845 (71%)
o With Cell: 959 (37%)




Patient Data Analysis Report

Office: Maxwell T Powers, D.D.S

Active patients (seen since 09-21-07). 2,624 Pl FRLTENES: Lalll o Loss
Active patients on recall: 1,941 (74%) -
25 1
New patients (first visit since 06-21-09): 134
01—

Recall Appointments Currently Scheduled: 622 - *

-25
Recall Patients with No Appointments Scheduled: 1,644 _ © ©
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[ Max Powers, D.D.S.

)

HOME APPT CALLLISTS

MESSAGES

MANAGE CONTENT

TOOLS

SIGN OUT

rDr. visits last 90 days

Overall, | am quite satisified with the care |
received at the practice

70%
StonglyAgree

Hygiene visits last 90 days

Overall, | am quite satisified with the care |
received at the practice

60%
N°1596 N

\

r

\

New patient visits last 90 days

Overall, | am quite satisified with the care |
received at the practice

10%
No Response

Data Collection

rNew Patients

New Patients last 90 days

20 30 40 5 60 40 440 40 40

s

J

Messages Sent (MTD)
Successful

364 18

Text Messages 74 4
Emails 95 21

533 43
99%

Unsuccessful

Postcards

TOTAL

DELIVERY RATE:




PLZ EXTENDED DATA ACCESS

iPhone Appointment App

Your practice management software on-the-go...

Use an iPhone or iPod Touch to see an up-to-date copy of your appointment book
and make post-op and confirmation calls on-the-go. Use the IPhone app in your
office as an electronic routing slip and receive updates on patients without
looking at your computer. This innovative feature of PLZ gives you the
information you need whenever you need it no matter where you are!

www.JustSayPLZ.com
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