I was recently privileged to present a few courses at one of the best meetings
of the year, The Greater New York Dental Meeting. I was part of a panel
discussion on controversies in dentistry with Drs. Gordon Christensen,
Marty Zase and Gerard Kugel. It was really a unique and interesting format
where each of us presented for a short period of time after which the crowd
of a couple of hundred of dentists were able to present questions to the panel
that we would discuss, agree, and many times disagree.

What happened after that session happens to me almost every week that I
lecture. In every crowd, there are one or two dentists that come up and want
to talk about an idea or an invention they have come up with to make the
practice of dentistry faster, easier and better. The big question that most of
these dentist inventors have is, “What do I do now?” Once you have an idea
and you want to share it with other practicing dentists around the world, how
do you take this idea which is on paper or maybe even has a patent and get it
to the dental market? Anyone who has ever attempted to go to market with a
product knows that is can be costly with many pitfalls along the way.

Let me introduce you to Dentcubator. This new dental business incubator
company was rolled out at The Greater New York Dental Meeting and has
made an instant impact. There are approximately 5000 business incubator
companies globally. This is the first knowndental business incubator
company. Let me explain to you what a business incubator company does.
If your invention is accepted after a due diligence and get to know you
process, a business incubator company can develop your product, apply for a
patent if you haven’t already done so, help the product be manufactured,
marketed, and get it to the marketplace. Did you know that 87% of
inventions and products that have gone through a business incubator process
succeed in the marketplace? That is a very high success rate compared with
the fact that many businesses fail within the first year.

Dentcubator 1s made up of some of the best and brightest minds in all
aspects of dentistry including Steve Buchanan, John McSpadden, Ron
Jackson, Sally McKenzie, Lorne Lavine, Sonia Leziy, Ken Malament, Joerg
Strub, and Mauro Fradeani. What has always been interesting to me is a
dental product that is made and is successful in North America may not be
successful for the Eastern European, Middle Eastern or Asian markets.
These products need to be tweaked for the global dental market to address
the needs of different dentists across the world. Dentcubator has dentists
and business people from all around the world who know their markets well



and have been successful in turning inventions into tremendous business
opportunities in the vastly different dental cultures and markets globally.

Dentcubator 1s focused on identifying and acquiring proprietary interest in
promising dental products, providing fledgling dental products with
management guidance, technical assistance and obtaining financing
necessary for product development and company growth. Dentcubator’s
existence and capabilities 1s a dream-come-true for dental visionaries and
entrepreneurs who previously had no outlet for their creativity and product
development and have wanted to impact the global dental market.

People bring me dental inventions all the time. I look at them only from my
singlular perspective. If it addresses a need that helps my daily challenges in
dental practice, then I think it’s a good idea, but I could be wrong. If the
invention doesn’t speak to me at all, but addresses a challenge of many other
dentists in the way they practice, I may not even recognize it. That’s why
the network in a dental incubator company is so important and worthwhile.
A committee of seasoned dental entrepreneurs who have proven market
experience can turn a good idea into a successful dental product company.

Do you have a new idea or product that you wrote down on the back of a
napkin, already have a patent for, or have always wanted to explore? Feel
free to contact me at dryowza@mail.com if you are a tinkerer, inventor, or
have the next big thing that will change the way we practice dentistry and
make our patients lives better.

Dr. Louis Malcmacher is a practicing general dentist in Bay Village, Ohio and an
internationally known lecturer, author, and dental consultant known for his
comprehensive and entertaining style. An evaluator for Clinicians Reports (formerly
Clinical Research Associates), Dr. Malcmacher has served as a spokesman for the AGD
and is a consultant to the Council on Dental Practice of the American Dental Association.
He works closely with dental manufacturers as a clinical researcher in developing new
products and techniques. For close to three decades, Dr. Malcmacher has inspired his
audiences and consulting clients to truly enjoy doing dentistry by providing the
knowledge necessary for excellent clinical and practice management. His group dental
practice has maintained a 45% overhead since 1988. You can contact him at 440 892-
1810 or email dryowza@mail.com . You can also see his lecture schedule at
www.commonsensedentistry.com where you can find information about building the best
dental team ever, big case acceptance success! and sign up for his affordable monthly
consulting programs, teleconferences, audio cd’s and free monthly e-newsletter.




